Summary Schedule

4/14/2009

hughes24

Thursday
Time Activity Speech Assigned To
2-00PM  Arrive at Church for Team Meeting \‘) Team-Everyone
2-15PM  Review Agape Posters/Wall Letters Sandy Eastham
2-30PM  Leave Church for the Prison Team-Conf Room
3-10PM  Pray Together Prior to Entrance Team-Conf Room
3-15PM  Team Meeting at Institution Led by Kairos Leader Team-Conf Room
4-00PM  Set Up Food Area Stewards
4-30PM  Pass Out 7:15 Chapel Participant Guides James Cecil
4-45PM  Particpants Arrive Team-Conf Room

Weekend Hosts Get to Know the Participant Team-Conf Room

5-20PM  Leader's Opening Talk \‘) Jimmy Carson
5-30PM  Participant Introductions Jimmy Carson
5-40PM  Short Break Jimmy Carson
5-50PM  Continue Participant Introductions Jimmy Carson
6-15PM  Leader Comments After Introductions \‘) Jimmy Carson
7-00PM  Everyone to Chapel Team-Conf Room
7-15PM  Chapel - KNOW YOURSELF Buddy Zimmerman

Chapel - | CHOSE YOU
Chapel - PRODIGAL SON

Chapel - NIGHT PRAYER (FG 19)

Chris Roberson

Jim Sweet

Pat Burns




Summary Schedule

4/14/2009

hughes24
Thursday
Time Activity Speech Assigned To
7-55PM  Returrn to Conference Room Jimmy Carson
Leader's End of Day Instructions ‘(\ ‘) Jimmy Carson
Prepare to Pass Out Cookies Head Servant
8-00PM  Participants Leave Jimmy Carson
8-05PM  Set Up Community Room Sam Ruiz
Take Resident Name Tags to make corrections Sam Ruiz
8-20PM  Leave the Conference Room Team-Conf Room
8-30PM  Leave for Church Team-Conf Room
9-00PM  Sing Thanks before Meall Dave Sutherland
Dinner at Church Team-Everyone
9-40PM  Sing Thanks After Meal Dave Sutherland

Lead saying THANKS to the Church Dinner Crew

Team Meeting

Glenna Deskins

‘ﬁ; ‘) Team-Everyone



Summary Schedule

4/14/2009

hughes24
Friday

Time Activity Speech Assigned To
5-30AM  Team Wake Up Team-Everyone
6-00AM  Breakfast Team-Everyone
6-15AM  Runners Load Van Martin Gonzales
6-30AM  Leave Church for the Institution Team-Conf Room
6-45AM  Arrive at the Prison Team-Conf Room
7-00AM  Arrive at Community Room Team-Conf Room

Set up Table Names & Spot Resident Names at Table Sam Ruiz
7-10AM  Pass out 8:10 Chapel Participant Guides James Cecil
7-45AM  Greet Candidates as They Arrive Team-Everyone
7-50AM  Prepare the Chapel James Cecil

Runners Return to the Church Martin Gonzales
7-55AM  Ask Table Workers to get to their seats Jack McCarthy

Coffee & Cookies Served at Tables Team-Conf Room
8-10AM  Announce that we are going to Chapel Jack McCarthy

Chapel - MORNING PRAYER Ed Palmer

Chapel - 3 ENCOUNTERS WITH CHRIST Chris Kreisher
8-15AM  Stewards Clear Empty Plates & Cups Head Servant
8-30AM  Announce return to Community Room Jack McCarthy

Leader Talk before CHOICES

Jimmy Carson




Summary Schedule

4/14/2009

hughes24
Friday
Time Activity Assigned To
8-45AM  Talk - CHOICES (Page 1V-40) Rip Windhager
9-05AM 2 Minutes of Silence & Discussion Jack McCarthy
9-20AM  Announce to begin Poster Jack McCarthy
Pass out Poster Board and Markers Head Servant
9-35AM  Group Photos Jack McCarthy
Serve Cookies and Drinks at Break Head Servant
9-50AM  Sing Songs Dave Sutherland
10-10AM  Introduce Clergy Talk Jack McCarthy
Talk - YOU ARE NOT ALONE (P 1V-46) Jim Sweet
10-20AM  Introduce General Agape Jim Sweet
10-30AM  Two Minutes of Silence to Contemplate Talk Jack McCarthy
Start Table Discussions Jack McCarthy
10-45AM  Pass out posters Head Servant
Start Posters Jack McCarthy
11-05AM Introduce Clergy or Lay Talk Jack McCarthy
Talk - FRIENDSHIP WITH GOD Ted Foster
11-26AM  Two minutes of silence to contemplate talk Jack McCarthy
Pass Out 12:00 Chapel Participant Guide James Cecil
11-30AM  Prepare Chapel James Cecil

Set Up for Food Serving

Head Servant




Time

Activity

Summary Schedule
hughes24
Friday

Assigned To

4/14/2009

11-40AM  Announce the start of Posters

Pass out Posters

Jack McCarthy

Head Servant

12-00PM

Announce Going to Chapel by Table Families
Chapel - Lead one Song

Chapel-Lord's Prayer (p28 in Freedom Guide) “
Chapel - Jesus & The Thief (p 9 in Freedom G “ v
Chapel-Old Testament Lesson - ISAIAH 49:13 “ :
Chapel-Epistle: ROMANS 8:38-39
Chapel-Gospel: LUKE 12:22-32
Chapel-HOMILY: | will never forget you
Chapel-Song: Isaigh 49 (Old # 16 A, new 232) “ ’
Chapel-Meditation: Acceptance of Self - Part 1 “ v

Chapel-Song: Amazing Grace (old page 3, ne\ |

Jack McCarthy
Dave Sutherland
Ed Palmer

Rip Windhager
Jim Sparks
James Cecil
Larry Alwin

Jim Sweet

Dave Sutherland
Chris Carrier

Dave Sutherland

12-30PM

Return to Community Room

Teach Song "BLESSING BEFORE MEALS"

Lunch

Team-Conf Room

Dave Sutherland

1-10PM

Teach Song "THANKS AFTER MEAL"

Dave Sutherland

1-15PM

Announce BREAK

Clear Empty Plates & Cups

Songs

Jack McCarthy
Head Servant

Dave Sutherland

1-30PM  Take Lunch Containers to Church

Martin Gonzales




Summary Schedule

4/14/2009

hughes24
Friday

Time Activity Speech Assigned To
1-45PM  Introduce LAY Talk Jack McCarthy

Talk - THE CHURCH Doug Moss
2-05PM  Two Minutes of Silence & Discussions Jack McCarthy
2-20PM  Begin Posters Jack McCarthy

Pass out Posters Head Servant

Present Additional Wall Agape Sandy Eastham
2-45PM  Announce Break Jack McCarthy
2-50PM  Songs (time for 3 songs) Dave Sutherland
3-15PM Introduce LAY Talk Jack McCarthy

Talk - OPENING THE DOOR Sparky Sparks
3-35PM  Leader Talk on Opening the Door (IV-85) ‘f\ ‘) Jimmy Carson
3-40PM  Prepare the Chapel James Cecil
3-50PM  Go to Chapel - 2 Minutes of Silence

Chapel-Leader's Prayer (page 1V-76) Jimmy Carson

Chapel-PSALM 100 in Freedom Guide p-8) (ir 8 on)Dave Stewart

Chapel-Spiritual Counseling (page 1V-77) Jim Sweet
4-05PM  Return to Community Room & Begin Discussic Jack McCarthy
4-20PM  Announce Start of Posters Jack McCarthy

Pass out Posters after Observing Leader announce  Head Servant
4-35PM  Announce BREAK Jack McCarthy




Summary Schedule 4/14/2009

hughes24
Friday
Time Activity Speech Assigned To
4-45PM  Lead Singing (15 minutes) Dave Sutherland
5-00PM  Lead "Blessing Before Meals" Dave Sutherland
Dinner
5-45PM  Lead "Thanks After Meals" Dave Sutherland
Announce BREAK after singing Thanks Dave Sutherland
Music (one or two songs) Dave Sutherland
5-55PM  Pass out 7:35 Chapel Participant Guides James Cecil
6-00PM  Review of Summaries and Posters Jack McCarthy
6-10PM  Supper Containers to Church Martin Gonzales
7-00PM  Set up Chapel James Cecil
7-30PM  Leader's Summary of the Day (IV-86) ‘(\ ‘) Jimmy Carson
Prepare Chapel James Cecil

7-35PM  Community to Chapel

Song (one song) Dave Sutherland

Lay Med: ACCEPTING GOD'S FORGIVNESS & ) Chris Carrier

Offer up acts that need forgiveness Chris Carrier

Two Minutes of silence to meditate on Forgive /%
Evening Prayers (FG page 19 & 20) Rick Witcher

Song (one song) Dave Sutherland

7-40PM  Stewards QUIETLY clear empty plates and cups Head Servant




Summary Schedule

4/14/2009

hughes24
Friday

Time Activity Speech Assigned To
7-55PM  Community to Community Room Team-Conf Room

Last minute reminders to residents Jimmy Carson
8-00PM  Residents depart

Put Nametags at Family Table Sam Ruiz
8-05PM  Leave the Community Room Team-Conf Room
8-15PM  Leave for the Church Team-Conf Room
8-30PM  Team Meeting at Church ‘f\ ‘) Team-Everyone
9-30PM  Complete Letters to Candidates Team-Everyone



Summary Schedule

4/14/2009

hughes24
Saturday
Time Activity Speech Assigned To
5-30AM  Team Wake Up Team-Everyone
6-00AM  Breakfast Team-Everyone
6-10AM  Turn Letters in to Outside Agape Leader Team-Everyone
6-15AM  Runners Load Van Martin Gonzales
6-30AM  Leave Church for the Prison Team-Conf Room
7-00AM  Arrive at the Prison Team-Conf Room
Set Up Food Distribution Area Head Servant
7-15AM  Arrive at Community Room Team-Conf Room
Pass out 8:00 Chapel Participant Guides James Cecil
7-45AM  Greet Participants as they arrive Team-Conf Room
Prepare the Chapel James Cecil
Runners return to the Church Martin Gonzales
7-55AM  Ask Table Workers to get to their seats Jack McCarthy
8-00AM  Announce that we're going to Chapel Jack McCarthy

Chapel-Song
Chapel-Morning Prayers

Chapel-Epistle: 2 Corinthians 5:16-21

Chapel-Clergy Meditation:WHO IS JESUS CH |

Chapel-Two minutes of silence for contemplat

Chapel-Lay Meditation: Forgiveness of Other | |

Chapel-Two minutes of silence for contemplat

Dave Sutherland
Jeff Quay

Larry Alwin
Chris Kreisher
Everyone

Chris Carrier



Summary Schedule

4/14/2009

hughes24
Saturday
Time Activity Speech Assigned To
Chapel-Invite group to offer one-line thanksgiv /% Jimmy Carson
Chapel-Song Dave Sutherland
9-30AM  Return to Community Room - Take break Jack McCarthy
9-45AM  Introduce LAY Talk Jack McCarthy
Talk - DISCOVERY John Thunert
10-05AM  Two Minutes Silence for Contemplation Jack McCarthy
Rector Announcement after DISCOVERY (IV-‘(\ ‘) Jimmy Carson
10-10AM Begin Table Discussion on DISCOVERY Talk Jimmy Carson
10-25AM  Announce begin work on Poster Jack McCarthy
10-40AM  Present more Wall Agape & put on Wall Sandy Eastham
Short Break
Pass out 11:00 Chapel Participant Guides James Cecil
Prepare the Chapel James Cecil
11-00AM  Lead Group to Chapel Jack McCarthy
Talk on Chapel Visits (p 1V-127) Jimmy Carson
Prayer of St. Francis (FG p-10) Ted Foster
Song:Surely the Presence (Old p 49, new 25) | Dave Sutherland
11-15AM  Songs (till time for Blessing before meal) Dave Sutherland
11-45AM Lead "Blessing Before Meals" Dave Sutherland

Lunch




Summary Schedule

4/14/2009

hughes24
Saturday
Time Activity Speech Assigned To

12-15PM  Lead "Thanks After Meals" Dave Sutherland

Pass out 1:40 Chapel Participant Guides James Cecil
12-25PM  Meal Containers to back dock Martin Gonzales
12-45PM Introduce LAY Talk Jack McCarthy

Talk - ACTION Travis Sutherland
1-05PM  Two Minutes Silence for Contemplation Jack McCarthy

Start Discussion Jack McCarthy
1-20PM  Start Posters Jack McCarthy
1-25PM  Prepare the Chapel James Cecil
1-40PM  Go to chapel Jack McCarthy

Chapel-Songs (Mediative) Dave Sutherland

Chapel - Prayer for Aceptance of Others (FG-* /% Jeff Quay
1-65PM  Lead Table Families to Community Room Jimmy Carson

Explain General & Personal Agape (p 1V-126) ‘fi\ ‘) Jimmy Carson

Deliver Personal Agape Letters to Tables Servants

Table Workers quietly leave Tables

Lead Team in (quietly) singing in chapel Dave Sutherland
2-15PM  Pass out 2:30 Chapel Participant Guides James Cecil

Prepare the Chapel James Cecil
2-30PM  Lead All to Chapel Jack McCarthy

Lay Meditation: The Wall (p IV-118)

John Oliphant



Summary Schedule

4/14/2009

hughes24
Saturday
Time Activity Assigned To
Two Minutes of Silence for Contemplation
Request One-Line Thanksgivings Jimmy Carson
Sing Abba Father (Old p 67, new 189) Dave Sutherland
Reminder about working on Forgiveness List Jack McCarthy
2-55PM  Return to Community Room Jack McCarthy
Break
3-00PM  Songs...Upbeat, fun Dave Sutherland
3-10PM  Present LAST Wall Agape ltems Sandy Eastham
3-15PM  Introduce LAY Talk Jack McCarthy
Talk - A CHRISTIAN Dave Sutherland
3-35PM  Two Minutes of Silence for Contemplation Jack McCarthy
Start Discussion Jack McCarthy
3-50PM  Start Poster Jack McCarthy
4-10PM  Poster Party Jack McCarthy
4-40PM  Lead "Blessing Before Meals" Dave Sutherland
Dinner
4-55PM  Pass out 6:45 Chapel Participant Guides James Cecil
5-10PM  Lead "Thanks After Meals" John Oliphant
5-15PM  Break (last of the Day) Jack McCarthy

Food Containers Back to Church

Martin Gonzales




Summary Schedule

4/14/2009

hughes24
Saturday

Time Activity Speech Assigned To
5-30PM  Summary of the Day, THE LEADER (p IV-129‘(\ ‘) Jimmy Carson
5-45PM  Open Mike Jack McCarthy
6-15PM  Prepare the Chapel James Cecil
6-45PM  Lead Group to Chapel Jack McCarthy

Song... Dave Sutherland

Prayer for Chaplain, Staff & Residents (FG-23 /% John Thunert

Prayers (FG 21, 22) in Unison John Thunert

Lay Med: Forgiveness of Others P-2 (p IV-121 & Chris Carrier

Give two minutes to make final additions to lis /% Chris Carrier

Forgiveness Windup (p 1V-123) Jim Sweet

Softly play "Surely the Presence" while lists b 7% Dave Sutherland
7-45PM  Ask everyone to return to Community Room Jack McCarthy
7-45PM  Explain Forgiveness Cookies (p 1V-131) Jimmy Carson
8-00PM  Residents leave (with cookies) Head Servant
8-05PM  Straighten Room, and Leave for the church Team-Conf Room
8-10PM  Team Meeting \ ‘) Team-Everyone
9-00PM  Team Worship Service Team-Everyone

Worship Service Music

Dave Sutherland



Summary Schedule

4/14/2009

hughes24
Sunday

Time Activity Speech Assigned To
5-15AM  Team Wake Up Team-Everyone
6-00AM  Breakfast Team-Everyone
6-15AM  Runners Load Van Martin Gonzales
6-30AM  Leave Church for the Prison Team-Conf Room
7-00AM  Arrive at the Prison Team-Conf Room
7-15AM  Arrive at Community Room Team-Conf Room

Set Up Food Distribution Area Head Servant
7-45AM  Greet Participants as they arrive Team-Conf Room

Runners return to the Church Martin Gonzales
7-55AM  Ask Table Workers to get to their seats Jack McCarthy
8-05AM Introduce LAY Talk Jack McCarthy

Lay Talk - FOOTPRINTS IN THE SAND Jimmy Martin
9-05AM  Prepare the Chapel James Cecil
9-15AM  Announce Break Jack McCarthy

Pass out 9:35 Chapel Participants Guide James Cecil
9-35AM  To Chapel (Freedom Guide & Song Books) Jack McCarthy

Morning Prayers (FG 4-5, 2)
Epistle: Galatians 5:13-25
Gospel: Luke 24:13-35

Meditation: Sending Us Forth (p 1V-152)

Brice Barnes

Ed Palmer

Pat Burns

Buddy Zimmerman



Summary Schedule

4/14/2009

hughes24
Sunday
Time Activity Assigned To

Song: They'll Know we are Christian Dave Sutherland

Song: Abba Father, Send Your Spirit Dave Sutherland
10-00AM  Return to Community Room - Break, Refreshn | Jack McCarthy
10-20AM  Music & Singing Dave Sutherland
10-40AM Introduce LAY Talk Jack McCarthy

Talk - TOMORROW (p 1V-140) Sam Ruiz
11-15AM  Announce Break Jack McCarthy
11-30AM  Building the Body Jimmy Carson
12-00PM Lead "Blessing Before Meals" Dave Sutherland

Lunch Head Servant
12-40PM Lead "Blessing After Meals" Dave Sutherland
12-45PM Introduce LAY Talk Jack McCarthy

Talk - LIGHTING THE WAY (p IV-146) Pat Burns
1-30PM  Family Prayer Circle Brice Barnes
2-00PM  Announce Break Jack McCarthy

Set Up for Cross Ceremony Sam Ruiz
2-15PM  Leader's Final Talk (p 1V-155) \ ‘) Jimmy Carson
2-35PM  Blessing of the Crosses (page 1V-157) Jimmy Carson

Cross Ceremony (page IV-157)

Announce Break

Jimmy Carson

Jack McCarthy



Summary Schedule

4/14/2009

hughes24
Sunday
Time Activity Speech Assigned To
2-40PM  Strip Agape from Walls Head Servant
3-00PM  QOutside Community at Front Gate Larry Alwin
3-15PM  Kairos Community arrives at Closing Gym/Chapel Larry Alwin
3-20PM  Leads Team and Residents into Closing Dave Sutherland
Closing (p 1V-158) ‘f; ‘) Jimmy Carson
Introduce Candidates Jimmy Carson
Invite Table Families to respond to 3 questions Jimmy Carson
Invite Individuals to respond to 3 questions Jimmy Carson
Introduce 4th Day Speaker (max of 10 minutes) Jimmy Carson
Introduce Special Guests Jimmy Carson
Introduce Chaplain for his remarks Jimmy Carson
Lead singing "Surely the Presence" Dave Sutherland
Closing Guests Leave Jimmy Carson
Kairos Community & Candidates Leave Jimmy Carson
5-30PM  Closing prayer at front gate Jimmy Carson

Remind Inside team of Instructional Reunion Jimmy Carson



